United Engineers Alliance Pvt. Ltd.

Ver 0.1

Profile




UNITED ENGINEERS ALLIANCE-UEA

UEA is a privately owned limited company situated in the picturesque riverside
city of the mighty Brahmaputra in the North Eastern Region of India called
Guwahati (the gateway of South East Asia), established and registered in 2013
and incorporated in 2014, with having focus on Assam and North Eastern States
of India. It is managed and staffed with experienced professionals, sub-
professionals, and support staff with significant experience in the consulting arena.

UEA has been entrusted with the survey & study for planning, construction

supervision, authority engineering, and project management of major
infrastructure projects in the Roads, Bridges, Power, and Health sectors in Assam
and other NE states of India. It has experience in working with MNCs - AECOM,
EGIS, SYSTRA- Brazil, AF-Consult -Switzerland, ISAN Corporation-Korea, and for
International Agencies such as JICA, World Bank, New Development Bank, and
Asian Development Bank.

UEA is committed to follow Quality Management System (QMS) and Environmental
Management System (EMS) that are established in accordance with the
requirements of ISO 9001 and ISO 14001 for every consultancy assignment. With
compliance with the standards, we have established procedures covering all
activities from design to the provision of services. UEA is ISO 9001:2015 QMS
and ISO 14001: 2015 EMS Certified.

Aspiring to be one of the recognised engineering consulting companies in India,
UEA is on a mission to diversify the scope of service into other fields, such as
Railways, Water Resources, Irrigation, Forest, Rural Development, Power T&D,
and Information Technology.

UEA offers both quality and performance through its professionals, engineers, and
support personnel available in this region of India. The team is motivated to face
all challenges to the satisfaction of the client. In both public and private clients in
the following service sectors:



SERVICES

SECTORS

Study & Survey
Authority Engineering
Supervision Consultancy
Project Management
Monitoring & Evaluation
Technical Audit

Roads
Bridges
Power
Health
Environment

Social Development

UEA operates with a commitment to integrity and holds UEA to the highest

standards of ethics, quality, and accountability.

Our Vision -

To be a globally recognized leader in
engineering consultancy, driving sustainable
infrastructure development that strengthens
climate resilience, promotes socio-economic
growth, and enhances the quality of life for
communities.

Our Mission -

e To deliver technically sound and
innovative engineering solutions that
meet global standards and adapt to local
challenges.

e To promote sustainable development by
integrating environmental and social
considerations into every project.

e To foster long-term partnerships with
clients and stakeholders based on trust,
integrity, and accountability.

e To contribute to capacity building by
empowering local communities and
creating employment  opportunities
through infrastructure development.

e To support the development of climate-
resilient infrastructure that withstands
natural disasters and environmental
challenges.

Our values - As our business grows and
evolves, it's our value that firmly fastens
our culture and makes us unique.




v Safety and health are of top priority - Safety is our utmost priority. We
energetically protect the safety and well-being of our human resources. We
actively contribute to improving safety for all who operate in the industries we
share.

v Appreciation for environment and society - We attempt to exceed
expectations. We care for the environment, we are sensitive to the views of
local communities, and we continue to maintain our status as an esteemed
corporate citizen.

v Robust business alliance - We act with honesty and deliver on our
commitment. With established track records of our professionals, we are trusted
by our clients, associates, and partners.

v Our achievement is our human wealth - Our resources stand out. We value
and attend to professionals’ contributions and feelings; we achieve success
through their motivation and experience.

v Hard work is the key to success: - We work collaboratively towards common
goals to meet challenges and deliver standard and quality solutions. Our focus
on teamwork has made us united in the alliance method of project delivery.

Communities

Nurturing strong and noteworthy relationships with the local community is the top
priority at United Engineers Alliance- UEA.

Working in conglomerate with community organizations, we attempt to achieve
long-lasting benefits to communities where we work.

Indigenous

We have meaningful opportunities to facilitate a link between Indigenous and non-
Indigenous people and endeavor to achieve this by providing safe, ethnically
inclusive workplaces, meaningful employment, and commercial partnerships, and
by respectfully supporting local communities.

Our clients & partners:

Using our integrated knowledge, technological support, and local associates,
we are skilled in delivering projects and services that contribute to the
community, our local economy, and future generations, and our effort to
provide support & solutions to its clients and partners. Our clients and partners
symbolize some of the largest and most established companies and
government agencies in India (such as PWDs-Assam, Meghalaya, Mizoram,
Manipur; NHAI, APGCL, HFWD, Assam).



UNITED ENGINEERS ALLIANCE-PROFILE

COMPANY DETAILS:

NAME OF THE COMPANY : UNITED ENGINEERS ALLIANCE PVT. LTD.

(UEA)

REGISTERED ADDRESS : House No. 16 A, 1t Floor, Krishna Enclave,
Jogen Baruah Lane, Jurpukhuri, Uzanbazar,
Guwahati 781001 Kamrup (M), Assam

MCA Registration No. : U45201AS2014PTC011930, dated 27 August

(CIN) 2014

PAN : AABCUS8225H

GSTN : 18AABCU8225H1Z7

ISO 9001:2015 . Certificate No. 201180325, valid up to March
2028

ISO 14001:2015 . Certificate No. 1205E154022, valid up to
December 2028

MSME Certified -UAM : ASO03E0003461

No.

FINANCIAL TURNOVER:

'SI. No._|Financial Year | Gross Annual Turnover (Rs) | Remarks |

2020-21 23,984,114 Audited

2021-22 32,535,252 Audited

2022-23 38,481,762 Audited

2023-24 69,448,934 Audited

2024-25 80,062,300 Audited
OUR STRENGTH:

UEA has employed staff, engineers, and associated with various Experts
and Professionals in various sectors, having experience ranging from 03 to
40 years. Apart from that, there are a number of support engineers and
sub-professionals who are actively involved in the projects:

Bridge Resource Environment
Key
professionals

professionals 45 6 4

[T EELT | 8 3 4




ORGANISATIONAL STRUCTURE

BOARD
OF
DIRECTORS

Dipon Ghosh

Director & Founder

27 years of professional experience in senior
management, in Eastern and North Eastern
Region of India, right from conceptualization, to
project delivery & completion in real real-time
environment. Activity performed in IFI-funded
projects such as NDB, JICA, ADB, and World Bank
projects on behalf of the organization/ regional
head and delivered the projects successfully to
the satisfaction of the Client.

BOARD OF DIRECTORS

— MANAGING DIRECTOR

»

»

CORPORATE MANAGEMENT

ADMINISTRATION

FINANCE

BUSINESS DEVELOPMENT

HUMAN RESOURCE

TECHNICAL DIVISION

Sararina Nongkhlaw

Director

23 vyears of professional experience in
Accounts & Administration, a valued
contributor to project administration and
project accounting, and fund management in
real real-time environment for the last 21
years. She has experience in [Fl-funded
projects such as ADB and World Bank projects
as head of the administration & accounts to
support the projects successfully to the
satisfaction of the Client.

PROJECT MANAGEMENT & COORDINATION



EXPERIENCE

Experiences of United Engineers Alliance Pvt.

Ltd.

for the

association on DPR Preparation, Project Management (Authority

Engineer) & Supervision Consultancy:

. . Name of Approx.
_ Ass[;g:z?;ti:lna‘r;e“lniiinef Name of | Client & Project Role on the
Duration Deliverables/Outputs IFI Country of Value (in Assignment
Assignment | USD million)
LOAN 56283-001 IND: Climate FREMAA
Resilient Brahmaputra .
, Local/ National
February Integrated Flood and Riverbank (Flood and Support in PISC
2024 to till Erosion Risk Management ADB River USD 500 (Associate
date Project in Assam - CS-1 Project Erosion
Implementation Support Management Partner)
Consultant Agency of
Assam
Consultancy Services for
Feasibility Study, Design and
DPR preparation requiring
maintenance, Bridges to be Local/ National
widened, temporary Bridges to Support in
, be replaced with RCC Bridges, Preparation of
Apnl 202310 | ey double lane RCC Bridge in DPR and Cost
till date missing gaps, distressed World Assam USD 977 Estimate, including
(95% Bridges to be replaced including | Bank PWD/ INDIA Social and
completed) replacement of all Environmental IA,
collapsed/washed out Bridges RAP, etc.
due to flooding & land sliding in (Associate
Assam under the World Bank Partner)
funded - Assam Resilient Rural
Bridges Program (ARRBP)
(Group-A)
Construction Supervision Local/ National
I?ec 2022 - | Consultancy Services for | NIDA ASIDCL / USD 100 Support in. PMC
till date Improvement and Upgradation INDIA (Associate
of Roads under NIDA Partner)
Project Management
Consultancy Services
(AUTHORITY ENGINEER) for
S_ep' 2019- | the Construction of Extra-dosed Local/ National
till date PSC Bridge over River \DB Assam USD3T1 Support in PMC
(92% Brahmaputra connecting PWD/ INDIA (Associate
completed) Guwahati and North Guwahati, Partner)

including viaduct and
approaches, etc. on EPC mode.
Length 8.658 Kms




. . Name of Approx.
Ass[;i:g?llti:lnaze“lﬂiiinef Name of Client & Project Role on the
Duration DeIiverEbIes/Out i IFI Country of | Value (in Assignment
P Assignment | USD million)
Consultancy Service for Assam
Assam ,
Power Sector Investment Power Local/ National
Jul.2017- | Program - Tranche 3 - Prgjgct ADB Generation USD170 Support |n. PMC
June 2024 | Management and Supervision Co. Ltd/ (Associate
Consultant for 120MW Lower . Partner)
. , INDIA
Kopili Hydropower Project.
Consglta)ncy sgrwces of Local/ National
Nov.2015 — Authority’s Engineer for the Suoport in AE
A r 2018 project, Section of NH-44 from NHAI | NHAI/ INDIA USD 150 ( :gsociate
pr Km 69.200 to Km 173.200 in Partner)
Meghalaya on EPC mode.
Consulting Services for Project PWD
Feb.2015- | Management Consultant (PMC) | World .
Jul. 2017 | of Group | Roads under MSR Il- |  Bank Ml';oDri\m/ USD100 JV Partner
RTCP
Note:

NDB — New Development Bank; ADB — Asian Development Bank; NHAI — National Highways Authority of India;
and PWD- Public Works Department, ASIDCL- Assam State Infrastructure Development Corporation Ltd.




Ongoing UEA assignments: Our current assignments with Government
and Private Organizations are:

Sl

No.

Project Details

Client

Name of the Project: Consultancy Services for Feasibility Study, Design and DPR preparation
requiring maintenance, Bridges to be widened, temporary Bridges to be replaced with RCC
Bridges, new double lane RCC Bridge in missing gaps, distressed Bridges to be replaced
including replacement of all collapsed/washed out Bridges due to flooding & land sliding in Assam
under the World Bank funded Assam Resilient Rural Bridges Program (ARRBP) (Group-A)
Client; Assam PWRD; Total Length: 12,705 m; 315 Bridges Location — 8 Districts of Assam,
including Karbi Anglong, NC Hills, and Barak Valley; Duration: 5 months

Assam
PWD

Name of the Project: Construction Supervision Consultancy Services for Improvement and
Upgradation of Roads under NIDA funded by NABARD (Ongoing)

Client — Assam State Infrastructure Development Corporation Ltd.

Length: 134.125 Km 2 Lane SH/ MDR Location; Assam, Duration: 36+12 months

ASIDCL

Name of the Project: Project Management Consultancy Services (AUTHORITY ENGINEER)
for the Construction of Extra-dose PSC Bridge over River Brahmaputra connecting Guwahati and
North Guwahati, including viaduct and approaches, etc., on EPC mode. Length 8.658 Kms
Funded by NDB (Ongoing)

Client — Assam PWRD; Location: Guwahati; Duration: 48+24 months

APWRD

Name of the Project: Consultancy Services for Preparation of GIS-Based Comprehensive
Drainage Master Plan and Detailed Project Report for Guwahati City, Assam, India (Ongoing)

GMDA

Client — GMDA, Assam; Location: Guwahati; Duration: 9 months

Completed Assignments: Our completed assignments with Government
and Private Organizations are:

’ Name of the Project: Project Management Consultancy Services for 1220MW Lower Kopil
HEP funded by Asian Development Bank. (Completed) APGCL
Client — Assam Power Generation Co. Ltd.; Location: Assam; Duration: 60 Months

) Name of the Project: JICA Preparatory Study for Assam Health System Strengthening  krc
Project (The Field Survey of Public Hospitals) (Completed) Japan/ J,IC A
Client — JICA/ KRC; Location: Assam; Duration: 6 months (May-Oct'21)

3 Name of the Project: Consulting Services for Project Management Consultant (PMC) of  p\yp
Group | Roads under Mizoram State Roads II-RTCP funded by World Bank. (Completed) Mizoram
Location: Aizawl, Mizoram; Client: PWD Mizoram; Duration: 30 months
Name of the Project: Authority’s Engineer for Supervision of Rehabilitation and Upgradation

4 | of Existing Road to 2-lane with Paved Shoulders Configuration in Jowai-Assam Border Section NHAI
of NH-44 from km 69.200 to km 173.200 in the State of Meghalaya on EPC Mode” (Completed
Location: Jawai, Meghalaya; Client: NHAI; Duration: 48 months

s | Name of the Project: Innovative Bridge Design under Assam State Roads Project ~ Nine ISAN
numbers of major bridges funded by World Bank located at Guwahati, Assam. (Completed) | Corporation/
Client: PWD, Assam; Location: Assam; Duration: 14 months PWD Assam
Name of the Project: Consultancy Service for preparation of DPR at Karbi Anglong, Assam
(51 Km), Hongram to Kheroni Section (Completed)

Name of the Project: Consultancy service for Survey, Preparation and submission of DPR{ p\wp Govt

6 : , Gowt.
etc. for 2-lane for “Improvement of Hongkram-Taradubi-Tumpereng Phangtrengphang of Assam
Silidubi-Kheroni Road under " Economic Lifeline Roads" in Karbi Anglong District of Assam
(as per MOU Clause 9.2)

Client; PWD Assam; Location: Karbi Anglong; Duration: 6 months
Name of the Project: Consultancy service for Survey, Preparation and submission of DPR

7 etc. for 2 Lane for " Improvement of Hamren-Linchika-Donkamokam-Tumpreng-Hojal p\wp Govt.
(L=34.40Km) under " Economic Lifeline Roads" in Karbi Anglong District of Assam (as per of A;sam
MOU Clause 9.2)

Client: Assam PWD; Location: Karbi Anglong, Assam; Duration: 6 months
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Corporate Office Address:

United Engineers Alliance Private Limited

H#16A, 1st Floor, Krishna Enclave, Jogen Baruah Lane,

Near Jorpukhuri, Uzanbazar, Guwahati 781001 Assam INDIA
TIF: +91 361 254 0995, E: contact@uea.co.in;

WWwWw.uea.co.in



